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Current timeline 

29 MAR ’17
Negotiations to 

exit start (Article 

50 of Lisbon 

Treaty triggered)

29 JUN ’17
EU Council sees 

negotiations stuck

JUL '18
UK govt. 

presents new 

proposal

Fix date/event Uncertain event/date Potential moments of failure*

NOV ’18 – MAR ’19
Ratification period*

Only if European Council, 

European Parliament and 

UK Parliament agree 

withdrawal agreement 

(Transition period comes 

into force if withdrawal 

agreement ratified.)

30 MAR ’19 –

31 DEC ’20
Transition period.

Detailed negotiations on 

future relations* take place

30 MAR ’19
No deal Brexit?

If withdrawal negotiations

or ratification failed

1 JAN ’21
No deal 

Brexit?

If future deal 

negotiations 

fail

As at 12 November 2018

TODAY

OCT ’18
EU Council initial 

deadline for 

withdrawal 

agreement

Now extended *

29 MAR ’19
Exit date. 2 years after 

invocation of Article 50, 

the UK ceases to be a 

member of the EU

31 DEC ’20
Beginning of new

UK-EU relations; end of the 

transition period. Final “Brexit 

deal” arrangements 

commence
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Brexit: Possible outcomes

Supporting our customers through Brexit | November 2018

This presentation refers to 

preparations for a ‘No Deal’ 

scenario

Withdrawal agreement cannot 

be reached

30 March 2019

Outcome 1 – No Deal: 

the UK would fall back to World 

Trade Organisation tariffs and 

terms; no legal framework for 

non-World Trade Organisation 

matters such as aviation

Withdrawal agreement in place, ratified by 

European Council, European Parliament and 

UK Parliament

30 March 2019 – 31 Dec 2020

Transition Period

Detailed negotiations on all terms of exit and 

relationships moving forward are agreed

Outcome 3 – Hard Brexit: 

an end to the UK being in the 

EU customs union and single 

market, while at the same time 

negotiating a new, not yet 

specified, trade deal with the EU

Outcome 2 – Soft Brexit: 

a trade deal including some 

form of regulatory and customs 

arrangements with the EU

Brexit Negotiations

Irish border issue must be 

agreed to move forward
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DHL is active with political engagement and lobbying

DHL is working closely with EU and UK legislators, and has been since the referendum in June 2016, to help them understand the complexity and 

implications of the exit terms on businesses, highlighting issues and calling for terms that are in the interest of our organisation and our customers.

CUSTOMS

Simplified declarations & 

automatic release for 

Authorised Economic 

Operators (AEOs) / Inland 

pre-clearance / Use of 

periodic payments /

Maintenance of special 

customs procedures

post-Brexit

IMMIGRATION

Simple visa 

requirements for

key workers

AVIATION

European Aviation 

Safety Agency (EASA) 

membership / 

Maintenance of

existing rules for

airlines and existing

EU and US market

access rights / 

Security agreement 

for cargo

PORTS

INFRASTRUCTURE

No border inspection / 

Reduction in checks

for agrifood on both

sides of the border

ROAD HAULAGE

Maintenance of current 

road market access with 

no rationing of international 

freight permits / Mutual 

recognition of driving 

licences and driver 

qualifications & vehicle 

standards / Light touch 

international trailer 

registration
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As international specialists, we’re already in a strong position

We already have a number of key differentiators and all the expertise needed to support you through Brexit:

Figures quoted are for DHL Express in the UK 

305
dedicated customs 

professionals

5 million 
customs transactions 

each year

7
bonded or customs warehouses in 

the UK / at least one per EU country

AEO
have Authorised Economic 

Operator status

WHAT IS AEO?

 Authorised Economic Operator (AEO) status is an international quality mark for companies whose 

customs processes are secure and efficient

 AEO enables us to leverage Customs Freight Simplified Procedure (CFSP), which speeds goods 

release from Customs and allows deferred payments
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What is DHL doing to prepare for Brexit?

Finance ⎼ Data analysis, VAT and Duty, Calculations/collection

Security ⎼ Security awareness and contingency planning  

HR ⎼ Supporting impacted workers, recruiting additional workers 

Commercial ⎼ Customer transition, Customer Operations Group, Customer Service considerations

IT ⎼ IT systems analysis, cross-border risk analysis, IT systems testing, data management

Network Operations ⎼ Network, hubs and ground operations planning, border issues management, 

Airline ⎼ Contingency planning for air network 

Customs ⎼ Manage & plan customs operations/incl recruitment/training/assessment of new customs requirements

Global Steering 

Group

UK Steering 

Group and 

workstreams

Our expert taskforces in the UK and Europe have been assessing every aspect of Brexit for more than 12 months, 

considering all implications for international trade. 

DHL Express – Worksteams 
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DHL Express Plan

Our promise to you – our customers

We will be ready for Brexit

Enhance our

infrastructure 

and systems

To ensure 

sustained delivery 

of service levels

a) Expand Customs Agent 

capability on/off shore

b) Identify and mitigate 

transportation permit issues to 

support continued business

c) Provide extra resources to 

support on duty and VAT 

collections teams

a) Changes to systems and 

shipping tools to enable 

shipping if customs regulations 

apply to EU

b) Identify increased bond 

capacity in the UK and EU

a) Enhance contingency planning 

for our network, airlines and air 

freight capacity. Invest in further 

infrastructure as necessary

b) Provide support through 

our network of professional 

international trade 

specialists

a) Provide customer service and 

business development 

support to customers

b) Continue engagement with 

government and regulatory 

authorities to lobby for key 

decisions

To minimize 

disruption to customer 

supply chains

Support our 

customers and 

government in

the transition

1 2 3 4
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Preparing for Customs in the EU
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Are you using Paperless Trade (PLT)?

PLT is a service incorporated within our Electronic Shipping Tools to support electronic transmission of 

customs documents, preventing the need for paper copies to be supplied with the shipment, and helping 

speed up the customs clearance process. 

We would recommend setting up and using PLT within your shipping tool immediately for any current trade 

outside the EU where PLT is accepted by Customs.  

It is also worth getting ready now for post-Brexit shipments to the EU, as it provides a two-fold benefit: 

It reduces potential delays as our data-entry team have earlier visibility, and it removes the requirement for 

physical paperwork. Post-Brexit, PLT will provide you with a stable platform to work from when shipping from 

the UK to the EU.

NoYes Sometimes

It is likely that some form of customs procedures will apply when trading with the EU post-Brexit. If 

you’re currently trading outside the EU, you’ll already be familiar with customs requirements and if 

you’re currently only shipping within the EU now is the time to familiarise yourself with customs 

procedures. The following checklist is designed to highlight areas where you can make customs 

clearance a smoother process post-Brexit.
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Preparing for Customs in the EU

Supporting our customers through Brexit | November 2018

Yes No

Do you have an EORI number? 

What is an EORI number? 

An EORI number is an Economic Operator Registration and Identification number.

You currently only need an EORI number when trading with countries outside the EU, however post 

Brexit you’re likely to need this when trading with the EU.

Apply via www.gov.uk/hmrc/get-eori You’ll get your EORI number by email, usually within 3 working 

days. Inform our Customs team of the number via email emahubcmfupdate@dhl.com and 

ukexpcmf@dhl.com. Please also include your EORI number on the Commercial Invoice and Waybill to 

promote smooth and fast customs processing and clearance. 

Do you have a deferment account for Import Duties & VAT?

Have you considered opening a deferment account to postpone the payment of VAT on goods imports 

by 1 month? Please advise us of your Deferment Approval Number and authorise us to clear your 

shipments using your deferment account with form C1207N. 

Yes No

mailto:emahubcmfupdate@dhl.com
mailto:ukexpcmf@dhl.com
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Preparing for Customs in the EU
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Do you offer a simple e-commerce returns process?

Your returns policy for your customers could be impacted by Brexit. Shipping an order to your customer 

pre-Brexit would fall under current EU free trade agreements, however if your customer then returns an 

item post-Brexit, it may need to have a commercial invoice  to facilitate Customs. 

DHL can support you with understanding the commercial invoice requirements for shipping cross border, 

non-EU, shipments back to the UK.

Depending on how many days your returns policy is  will dictate how long the solution would need to 

remain in place.

Do you offer your customers a Delivery Duties Paid (DDP) service? 

By offering a DDP service, you can bill all duty and taxes back to your account. Research shows retailers 

who send DDP are growing at double the rate of those that choose for duty to be paid by the customer 

on delivery with the impact being 70 per cent of online shoppers choosing to prepay duties and taxes 

at checkout.

Yes No

Yes No
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Government support material

In October 2018, the Government updated their support 

material to include a pack that advises businesses on 

‘preparing for a ‘no deal’ EU Exit’.

Supporting our customers through Brexit | November 2018

Link to: Partnership pack: preparing for a 'no deal' EU 

Exit Guide

https://www.gov.uk/government/publications/partnership-pack-preparing-for-a-no-deal-eu-exit
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Next steps
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DHL has clear plans to ensure our business is ready for Brexit and we can continue to support our 

customers.

1. Enhance our infrastructure and systems

 Updating shipping systems, sourcing and expanding bonds

2. To ensure sustained delivery of service levels

 Activating recruitment plans for additional couriers, processors, customs agents, customer service agents, 

support staff. Investing in vehicles and equipment. Ensuring relevant transport permits are in place 

3. To minimise disruption to customer supply chains

 Increasing the number of entry/exit points for the UK and capacity within our air network to provide greater 

capability

4. Support our customers and governments in the transition

 Continue providing expert input to government, support customers in moving to simpler customs 

procedures, close monitoring of the situation as we move closer to Brexit
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This is our field of expertise and our 

Certified International Specialists are 

here to support you.

By increasing the 

number of countries 

you trade with, you will 

reduce risk and increase 

the opportunities for growth.

We’ll be with you every 

step of the way.


